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Dr. Yasmin Davidds, founder of the Latina Global Executive Leadership Program, in partnership with the U.S. Small Business Administration, the U.S. Latina Entrepreneurs Chamber of
Commerce, the USC Marshall School of Business and the USC
Latino Alumni Association present the first Latina Entrepreneur
Program of its kind.
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Peer learning is also an important element of the Latina Entrepreneur Program learning experience and the courses will be
taught in a collaborative setting that incorporates the real world
experiences of the participating business owners. Participants
will be placed into small groups and work with their Growth
Group throughout the program to explore, practice, and implement the knowledge and skills that promote business success.

The program is comprised of four main components:
• Development of Latina Entrepreneurial Leadership skills
through Harvard’s highly acclaimed “Authentic Leadership” 8month curriculum
• Integrated study of a comprehensive step-by-step systematic
business growth model
• One on one business mentorship to help Latina Entrepreneurs
develop and implement their tailored business growth plan
• A network of successful Latina Entrepreneurs to help business
owners focus on their most critical business issues and increase business capacity.
About The Program

In addition to the classroom experience, participants will learn
to:
• Identify and evaluate business opportunities.
• Understand and manage the business environment.
• Analyze financial statements and use them for management
decisions.
• Access financial capital.
• Lead and grow a business.
• Hiring, developing, and retaining your team.
• Building a targeted sales effort.
• Contracting with the Government.
• Understanding international trade opportunities.
• Constructing and aligning your business operations to grow
your business.

The Latina Entrepreneur Program is focused on unlocking the
growth and job creation potential of Latina small businesses in
California through greater access to business education, financial
capital, and business support services. The program is co-sponsored and hosted in partnership with the USC Marshall School
of Business and the USC Latino Alumni Association.
Who Should Apply
The program is intended for Latina business owners with limited
opportunities to otherwise access a business education designed
to enhance small business success. Applicants should own a business that is poised for growth, have been in operation for at least
two years, have at least two employees (including themselves)
and business revenues between $75,000 and $2 million in the
most recent fiscal year.
Why You Will Benefit From this Program
A key component of the Latina Entrepreneur Program at is a
highly practical 8 session business entrepreneurship curriculum
focusing on the issues most critical to growing your business.

How the Program works
After the initial session, participants will meet as a group every
month and also have group calls on a bi-weekly basis.

Curriculum Includes:
Session 1–Aligning Your Business Growth with Your Values
and Purpose
The opening session will orient participants to the Latina Entrepreneur Program and its philosophy. We will discuss the outcomes of
their business assessment and focus on understanding and aligning
their values, passion and purpose with the growth of their business
Session 2–Systems For Growth
The second session will focus on how to create systems to track and
measure results. Participants will learn the importance of measuring
progress, analyzing progress indicators and aligning progress to reach
business objectives.

Dr Davidds not only brings decades of business
experience to the table, but brings it all together
in a way where we, as Latina Entrepreneurs,
understand how gender and culture play a
role in the business world. I could have never
imagined the heights that my business would
soar as a direct result of being part of the
Latina Leadership Academy.
-Lilly Rocha, Founder
SABOR Latino Food Show

Session 3–Financial Foundation
Creating a financial foundation action plan is essential for growing
one’s business. In this session, participants will review financial statement basics and develop analyses and forecasting methods to plan
and monitor their business growth.
Session 4–Brand Commitment
Branding is associated with 3 C’s: Clarity, Consistency and Constancy.
In this session, participants will learn why commitment is also an important factor in building their brand. They will identify what theirr
unique value proposition is, how to differentiate their brand from
competitors, and how to promote a consistent image of their brand.
Session 5–Getting the Right People on Board
Small businesses frequently attribute their success to the quality and
dedication of their people. This session’s focus is learning how to develop a loyal winning team by getting the right people on board, making their team part of the plan and creating an ownership culture.
Session 6–Marketing Channels and Sales Strategies
In this session, participants will learn how to determine their best
marketing channels and create a marketing calendar. They will design a unique sales process based on a customer persona that personifies the characteristics of their ideal customer.
Session 7–Operations and Processes
In this session, participants will develop a real-time quality control
system based on efficiency and building a team culture The emphasis
will be on operations, including work-flows and logistics, to give insight to the business process, what it can be, and how to bridge the
gap.

This program has given me the confidence and
tools to charge what I am worth. As a result,
my business has scaled to the next level
Jules Hirst, Owner
Etiquette Consulting, Inc.

Session 8–Access to Capital
This session will review the different types of financing available, discuss the steps to obtain financial capital through each, and help participants understand which funding sources are most appropriate for
their businesses.

LATINA ENTREPRENEUR PROGRAM
Program Overview:
•
•
•
•
•
•

Leading Latina Entrepreneur Program in the country.
Curriculum: Top-tier industry recognized entrepreneur curriculum
Faculty: Prestigious university entrepreneurial faculty
Guest Speakers: Extremely successful, high caliber business and respected industry leaders
Led by Latina successful entrepreneur and team of Latina entrepreneur group leaders
Mentorship Program / Advisors (SCORE)

Program Components
The program is comprised of four main components:
1. Development of Latina entrepreneurial leadership skills through Harvard’s highly acclaimed “Authentic Leadership”
curriculum
2. Integrated study of a comprehensive step-by-step systematic business growth model
3. One-on-one business mentorship to help Latina entrepreneurs develop and implement their tailored business growth plan
4. A network of successful Latina entrepreneurs to help business owners focus on their most critical business issues and
increase business capacity.

Entrepreneurial Leadership Development

Systematic Business Growth Plan Education

Morning sessions
• Authentic Leadership Harvard Curriculum integration
• Harvard Entrepreneurial Women Case Studies

Afternoon sessions
•
Business Growth and Systemic model integration
•
Entrepreneurship Curriculum integration

LATINA ENTREPRENEUR PROGRAM DATES
8-MONTH PROGRAM DATES
Dates

Session

Time

Location

January 19-22, 2015

4 day program launch

8:30 am – 5:30 pm

University of Southern California

February 27, 2015
March 27, 2015
April 24, 2015
May 29, 2015
June 26, 2015
July 24, 2015
August 26, 2015
August 27, 2015

Entrepreneur Session
Entrepreneur Session
Entrepreneur Session
Entrepreneur Session
Entrepreneur Session
Entrepreneur Session
Entrepreneur Session
Graduation

8:30 am – 5:30 pm
8:30 am – 5:30 pm
8:30 am – 5:30 pm
8:30 am – 5:30 pm
8:30 am – 5:30 pm
8:30 am – 5:30 pm
8:30 am – 5:30 pm
6:00 pm

University of Southern California
University of Southern California
University of Southern California
University of Southern California
University of Southern California
University of Southern California
University of Southern California

For more information: www.latinaleadershipacademy.org

